
On-Line Pre-Bid Video Meeting

April 01, 2021 at 10:00 AM

Invitation for Bids and Contract Documents

Project No. 1210136 Restroom Replacements at 

Eisenhower State Park, Grayson County, Texas

Everyone will be 

on mute.

Use the chat box 

for questions

Logistics

*Please mute your device.



On-line Pre-Bid Video Conference

Project No. 1210136 – Restroom Replacements at Eisenhower State Park

INTRODUCTIONS AND SIGN IN

ALTHOUGH THIS IS NOT A MANDATORY MEETING, PLEASE  ENSURE THAT 

A REPRESENTATIVE OF YOUR COMPANY COMPLETES THE PRE-

REGISTRATION FORM SO THAT WE MAY HAVE A RECORD OF YOUR 

ATTENDANCE.



Project Overview:
Megan Weinzierl, Project Team Design Manager
Nick Palluth, GSBS Architects















HUB presentation 

Cassandra Johnson, TPWD HUB Program 

Specialist, Team Lead

 Failure to complete and submit an HSP that 

complies with Good Faith Efforts with the bid will 

be cause for rejection of your bid.

 For questions, contact TPWD HUB staff at 512-389-

4784 or hub@tpwd.texas.gov

mailto:hub@tpwd.texas.gov


BID DUE DATE:

Questions Due by 5:00 PM (CT) on April 8, 2021

Bids are due prior to 2:00 PM (CT) on April 22, 2021

TPWD is now accepting hand delivered bids but bid delivery is 
preferred by U. S. Postal Service or by Overnight/Express Mail  

Information for delivery are found in Instructions to Bidders 1.6 –
DELIVERY OF BIDS

Non-Mandatory Site Visit to be held on April 2, 2021 @10:00 AM

UPDATE – RESCHEDULED Addendum 1 APRIL 5, 2021 @ 10:00 AM



Delivery of Bids

U. S. Postal Services Overnight/Express Mail

Texas Parks & Wildlife Dept.
ATTN: Infrastructure Division
4200 Smith School Road
Austin, Texas 78744
Hours – 8:00 AM to 5:00 PM (CT)

Texas Parks & Wildlife Dept. 
Mail Room
ATTN: Infrastructure Division
4200 Smith School Road
Austin, Texas 78744
Hours – 8:00 AM to 5:00 PM (CT)



General Information

 Single Point of Contact during the solicitation and 

award period:  Serena Holster, Contract Manager, 

TPWD 

 Email: serena.holster@tpwd.texas.gov

 All questions should be submitted in writing (Email 
preferred) by 5:00 PM (CT), April 8, 2021.  

mailto:mandy.holcomb@tpwd.Texas.gov
mailto:serena.holster@tpwd.texas.gov


General Information

 Addenda:

➢ Clarifications or interpretation of the 
Solicitation that materially affect or change 
the requirements

➢ Posted on the TPWD website and Electronic 
State Business Daily.

 Bidder shall acknowledge receipt of all 
addenda in the space provided in the 
Contractor’s Bid form

 It is the responsibility of the Bidder to obtain 
information regarding addenda in a timely 
manner.



General Information



General Information

 Addenda:

➢ TPWD Website at 

https://tpwd.texas.gov/business/bidops/current_bid_op

portunities/construction/

➢ Electronic State Business Daily. (ESBD) at  

http://www.txsmartbuy.com/esbddetails/view/1210136

https://tpwd.texas.gov/business/bidops/current_bid_opportunities/construction/


Bid Submission

Instructions to Bidders 

(5 pages): 

➢ Carefully read and 

comply with 

requirements of this 

section.



 Complete and Submit: 
Contractor’s Bid Form

 Include ALL six (6) pages 

➢ Base Bid

Bid Submission



➢ Total Lump Sum Base Bid

➢ Total Base Bid and Additive Alternates 
No. 1 AND No. 2

➢ Submit: Bid Security

Submit a bid bond, certified check or 
cashier's check drawn to the order of the 
Texas Parks and Wildlife Department for 
not less than five percent (5%) of the total 
amount of your bid.

Certified checks and cashier checks must 
be originals.

No other form of bid security will be 
accepted.

Bid Submission



 Make sure to 

include all pages of 

Contractor’s Bid 

Bid Submission



Bid Submission

 Do NOT leave anything 

blank. 

 If it doesn’t apply, 

please put NA



Bid Submission

 Acknowledge all 

addenda

 Complete all blanks. 

 Sign and Date the Bid

 Include all pages of the 

Contractor’s Bid form.



Bid Submission

 Complete and Submit:  
Contractor’s Qualification 

Statement (All Pages)

 Section One – Company 

Profile 



Bid Submission

 Section Two –

Contractor’s Financial 

Information



Bid Submission

 Section Three – Company 
Experience Record

❖ In the Instruction to 
Bidders, Section 12, 
Contractor Qualifications: 

❖ List minimum of three (3) 
projects (attach 
additional sheets if 
necessary) that are at 
least 50% completed 
(50% completed projects 
will be counted towards 
successful projects) or 
have been completed 
within the last five (5) 
years and that 
demonstrate similar 
experience.



Bid Submission

 Section Four –
HUB Information

 Section Five –
TPWD Contracting 
Experience

 Section Six –
Certifications and 
Signature



Bid Submission

 Complete and Submit: HUB Subcontracting Plan (HSP)

For questions, contract TPWD Hub staff at 512/389-4784 or 

hub@tpwd.texas.gov

Failure to complete and submit an HSP that complies with 

Good Faith Efforts with the proposal will be cause for 

rejection of the proposal. 

Submit one (1) original and one (1) identical copy of your 

HSP. 

mailto:hub@tpwd.texas.gov


Conditions of the Contract

 Insurance Requirements

 Refer to the Uniform General Conditions, Article 5 

and Division 1 – General Requirements, Section 

01000, Special Conditions, 1.07



Conditions of the Contract

 Prevailing Wages: (Article 2 – Uniform General Conditions 
(UGC))

 Liquidated Damages:  The sum of $339.22 per calendar day 
has been set as a reasonable estimate of just compensation 
to the Owner if Contractor does not complete the work by 
the completion date.  (Section 01000, Special Conditions, 
Paragraph 1.06 and Article 9, UGC)

 Performance Bond (Article 5 - UGC)

 Payment Bond (Article 5 - UGC) 

 U. S. Department of Homeland Security’s E-Verify. The E-
Verify website is located at: http://www.uscis.gov/e-verify.

http://www.uscis.gov/e-verify


Conditions of the Contract

TPWD utilizes a Project Management Information System called eBuilder® to manage its construction projects. 
eBuilder is a cloud-based system that is accessible anywhere there is a web connection. eBuilder® will be used by 
the Owner, Architect/Engineer and the Contractor for tasks including, but not limited to the following:

 Contractor Application for Payment request(s)

 Submittals

 Request for Information (RFI) 

 Construction Reports

 Architect Supplemental Information (ASI)

 Change Order documentation

 Progress Meeting Minutes

 Site Observation Reports

 Inspection Reports

 Outsourced (3rd party) Testing Reports

 general correspondence 

 any other Owner requested tasks and/or documents

The eBuilder® website is: (https://gov.e-builder.net) 

https://gov.e-builder.net/


 Construction Manager, Mitchell 
Gibson will conduct the site visit. 

 If attending it is recommended 
everyone attending provide their 
own face covering, wear it at all 
times at the site and maintain 
social distancing. 

 Attendees are reminded that 
questions will not be answered 
during this meeting.  

 All questions must be put in 
writing and submitted to Serena 
Holster, Contract Manager by 
5:00 PM on April 8, 2021. 

Directions: Eisenhower State Park is 

located at 50 Park Road 20, Denison, TX 

75020. 
The park may be reached by taking U.S. Highway 75 
out of Dallas; take Exit 72 to State Highway 91 North to 
Denison Dam to FM 1310 West, and travel 1.8 miles to 
the Park Road 20 entrance.

Site Visit: A one-time site visit is RESCHEDULED to be held on

April 5, 2021 at 10:00 AM. Meet at park Headquarters.



QUESTIONS?

REMINDER: Questions submitted in writing by April 8, 

2021 will be answered by Addendum.

Serena Holster– Contract Manager

serena.holster@tpwd.texas.gov

512-389-8761

Information provided by anyone other than published 

point of contact (Serena Holster) is non-binding


